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Business Plan
2016 - 2018

Endeavour and Achieve

Vision

Morawa District High School is held in high esteem and considered as the region’s high school of choice, prroviding a strong, sustainable
education and future for the students, families and communities in the district.

Mission

Morawa District High School is an Independent Public School, which shares a commitment with parents and the community to provide a
safe, stimulating and differentiated learning environment, encouraging all students to be fully engaged and motivated to excel.

Purpose

The purpose of Morawa District High School is to ensure students are provided with the opportunity to maximise educational experiences in
order to achieve their academic, social, creative and physical potential, thus enabling them to be positive contributors to society.

Expectations

Respect - We treat others with consideration and respect.
Responsibility - We are accountable for our own actions, resolving differences in constructive, peaceful ways; we contribute to society and
we take care of the environment.
Achievement - We have high expectations of students and staff and endeavour to achieve our best.

Focus Areas

The Business Plan 2016-2018, builds on the strengths of our previous Business Plan and our successful three year cycle as an Independent
Public School. It brings together system expectations as described in the “Strategic Plan for WA Public Schools 2016-2018: High PerformanceHigh Care” and the Focus Directions for Schools. Our Business Plan identifies four school priorities, which are integral to our day-to-day work
and to making a real difference to the lives of our students.

School Priorities
PRIORITY 1: Success for all students
PRIORITY 2: High quality teaching
PRIORITY 3: Effective leadership
PRIORITY 4: Strong governance and support
The Business Plan outlines and describes the school’s actions and intent in relation to addressing future directions and working towards
our school’s vision. To deliver these, we will implement a series of strategies (“we will”) and milestones (“measure of improvement”) that
will be monitored using a range of indicators. A detailed annual Operational Plan, outlining budget and school resource allocations, will
complement the Business Plan 2016 - 2018.
Context
Morawa District High School is a unique Independent Public
School which provides a seamless education for students from
Kindergarten to Year 12 within the Mid West. Over 230 students are
presently enrolled. The school is known for its outstanding Brass Music
program and Band as well as its strong partnerships with the Western
Australia College of Agriculture – Morawa (WACoA-Morawa) and
surrounding schools. These factors help provide unique educational
pathways for students. We are committed to the Classroom First
Strategy: making every student a successful student, every teacher
an effective teacher, and Morawa District High School an excellent
school. Staff pursue a 21st century vision for teaching, learning and
assessment, providing an environment that is safe, responsive to,
and supportive of the learning needs of all students in the school.
The school caters effectively for a population of 40% Aboriginal
students and for students with disabilities and learning difficulties.
The Morawa District High School community promotes excellence
in teaching and learning through positive relationships with students,
staff and parents. Strong and clear leadership is provided to promote
involvement and pride in our school.
Morawa District High School staff believe students learn best when
they are actively engaged in their learning with relevant curriculum
and are respected and in a safe and supportive environment.
Teachers have clear guidelines high expectations and teach
using a variety of evidence -based teaching pedagogies to
cater for diverse learning styles and differences. We believe that
positive relationships between staff, students and the community
are essential to effective teaching and learning. Reflecting on our
performance and seeking feedback from key stakeholders on how
we can improve student outcomes, is crucial, Morawa District High
School works collaboratively with key stakeholders to provide better
outcomes for students across the district.

Endeavour and Achieve

Success for all students

The Australian Curriculum provides a balanced curriculum for all students. At Morawa District High School we differentiate student
learning to meet the needs of all students as a priority. Teaching and non-teaching staff aim to provide students with the opportunities
to achieve their potential by building on student strengths, engaging them with personalised learning and effectively using technologies
to achieve and experience success.
Students have the right to learn in a safe, supportive environment and be treated with respect. At Morawa District High School we aim
to ensure students are supported through quality relationships, effective pastoral care and engaging learning environments inclusive
of the needs and backgrounds of all students. Programs and projects implemented within the school will ensure staff and students are
supported through planned intervention and extension programs, effective classroom management and tailored pastoral care.
Targets
∞∞ The school will maintain an attendance rate equal to or above like schools and strive for parity with WA public schools
∞∞ NAPLAN results for students in Years 3, 5, 7 and 9 for numeracy, reading, writing, spelling and grammar and punctuation to be
comparable to or better than like schools in the top two proficiency bands
∞∞ NAPLAN results for students in Years 3, 5, 7 and 9 for numeracy, reading, writing, spelling and grammar and punctuation to be
meeting minimum standards equivalent to like schools
∞∞ NAPLAN school mean results will show a 4% improvement in Years 3, 5, 7 and 9 in all areas
∞∞ All Year 12 students will achieve an ATAR of 55+ for university entrance and/or a Certificate II or higher
∞∞ 80% of students will demonstrate literacy and numeracy proficiency for the WA Certificate of Education [OLNA]
∞∞ Students making expected progress in literacy and numeracy between Pre-primary on entry assessment and Year 3 NAPLAN will
increase by 5% by 2018
∞∞ 90% of parents, students and staff are satisfied with the management of student behaviours.
We will :
∞∞ Implement the Western Australian Curriculum for P-10 (Phase 1, 2
and 3) and define as a staff what student progress is expected over
a year in each learning area for Phase 1.
∞∞ Maintain whole school approaches, including explicit teaching of
literacy (synthetic phonics in the early years and writing across the
school); numeracy; STEM and information technology across the
curriculum.
∞∞ Explicitly teach the use of digital technologies to enhance student
learning, social and employment opportunities.
∞∞ Ensure the IPS Board, the principal, other school leaders, teachers
and school support staff are committed to, united and explicit
about their core objective – to have high expectations of and to
improve learning outcomes for all students in the school.

Milestones :
∞∞ Percentage of
attendance.

students

achieving

90%

or

above

∞∞ Percentage of students in Years 3, 5, 7, and 9 at or above
national standards in NAPLAN.
∞∞ Mean scaled scores of students in Years 3, 5, 7 and 9
NAPLAN.
∞∞ Percentage of Year 7 cohort awarded the WA Certificate
of Education on completion of Year 12.
∞∞ Percentage of students achieving an Australian Tertiary
Admission Rank (ATAR) for university entry and/or
Certificate II and above.

∞∞ Expect visible, student-by-student high performance – high care
culture based on strong individual case management.

∞∞ Percentage of students demonstrating literacy and
numeracy proficiency for the WA Certificate of Education.

∞∞ Improve student achievement including literacy and numeracy,
aboriginal attainment, students eligible for university or completing
vocational educational and training certificates in WACE.

∞∞ Percentage of students making expected progress in
literacy and numeracy between Pre-primary on entry
assessment and Year 3 NAPLAN.

∞∞ Set high expectations and targets for the specific progress of students
and groups based on rigorous analysis of data (case management).

∞∞ Percentage of students achieving positive ABE data
(‘consistently’) in Reporting to Parents.

∞∞ Self-assess against the National Quality Standards in the early years.

∞∞ Extent to which the gap between Aboriginal and nonAboriginal student performance is reduced.

∞∞ Ensure all students attend school regularly by working closely with
the school community.
∞∞ Maintain, strengthen and review a whole school approach to
student health and wellbeing through Classroom Management
Strategies (CMS), Behaviour Management in Schools (BMiS),
Positive Behaviour Support and Student Support Services with the
engagement of the School Psychologist, student welfare & youth
counselling services, and school chaplaincy.

∞∞ Extent to which parents, students and staff are satisfied
with the management of student behaviour.
∞∞ National Quality Standards audit.

∞∞ Strengthen services across the school to improve engagement, and
introduce alternative settings to meet the specific needs of some
students.
∞∞ Encourage greater interest and competence in science,
technology, engineering and mathematics (STEM) subjects, and
seek to increase the number of students studying these subjects in
senior secondary years.
∞∞ Establish better early identification and intervention strategies for at
risk students, particularly Aboriginal and Talented and Gifted (TAG)
students and students with disabilities.
∞∞ Provide opportunities for students to demonstrate leadership and
care in school and the wider community.

Endeavour and Achieve

High Quality Teaching
“The school is committed to
providing a comprehensive
Information, Communications
and Technology strategy to
ensure students are prepared
for the 21st century.”

Morawa District High School has a relentless focus on the best possible teaching practices. Staff are encouraged to grow through
performance management, professional learning teams, self-reflection, classroom observations and professional learning.
Targets
∞∞ 100% of teachers assessed as proficient against the Australian Professional Standards for Teachers
∞∞ 100% to which graduate teachers are supported to achieve proficiency against the Australian Professional Standards for Teachers
∞∞ 100% of teachers to meet the TRB professional learning activity requirements (60 hours over 3 years)
∞∞ Survey information indicates that 90% of the school community perceive school support services to be relevant and effective
∞∞ Survey information indicates that 90% of parents and students are satisfied with the quality of teaching in the school.
We will :
∞∞ Provide a safe, caring and supportive learning environment for
students and staff by maintaining a strong school culture that
supports quality learning, promotes values education, builds
resilience and encourages respect.
∞∞ Articulate high expectations and standards of teacher
performance through induction, professional learning and
evaluation based on the Australian Institute for Teaching and
School Leadership (AITSL) framework for principals and teachers.
∞∞ Develop a professional learning community among teachers
to collaborate as a key strategy to improve teacher quality
(Professional Learning Teams and collaborative planning) and
provide opportunities for professional learning for all staff.
∞∞ Assist teachers to develop analytical and evaluative practices
to ensure expertise and confidence in diagnosing the impact of
their teaching and adapting interventions for greater success
through feedback from other staff and students.
∞∞ Create a more comprehensive approach to student wellbeing
and support services to meet the growing demand for mental
health, pastoral care and psychological support.
∞∞ Maintain positive, respectful relationships with students, parents
and each other as part of caring learning environments that
support student wellbeing.

Milestones :
∞∞ Proportion of teachers assessed as proficient against the
Australian Professional Standards for Teachers.
∞∞ Extent to which graduate teachers are supported to
achieve proficiency against the Australian Professional
Standards for Teachers.
∞∞ Extent to which professional learning is available and
accessible to staff.
∞∞ Survey information from the school on relevance and
effectiveness of school support services.
∞∞ Extent to which parents and students are satisfied with the
quality of teaching.
∞∞ Develop effective Professional Learning Teams.
“Morawa District High School has a relentless focus
on the best possible teaching practices. Staff
are encouraged to grow through performance
management, professional learning teams,
self-reflection, classroom observations and
professional learning.”

∞∞ Increase consistency using the AITSL Australian Professional
Standards for teachers and principals statements through
performance management, feedback and classroom
observations.
∞∞ Provide all staff with access to high quality professional learning
opportunities that are aligned to school priorities.
∞∞ Continue to strengthen technology based learning and support,
and to support online professional collaboration among
students, staff and parents.
∞∞ Commit to a comprehensive Information, Communications and
Technology strategy to ensure students are prepared for the 21st
century. Learning is personalised and embraces the use of 21st
Century technologies as a tool to analyse, synthesise and promote
critical thinking through STEM.

Endeavour and Achieve

Effective leadership
Effective leadership is the hallmark of quality teaching. Morawa District High School fosters a model of distributed leadership where
staff are encouraged to try new innovations and ideas and lead in different areas of expertise. Leaders are identified, nurtured and
developed to become effective school leaders, modelling best practice and working collaboratively with staff with a shared vision
for student improvement.
Targets
∞∞ Survey information indicates that 90% of parents are satisfied with school leadership
∞∞ 100% of school leaders participate in professional learning on health and wellbeing
∞∞ Principal and leaders performance is judged to be satisfactory through performance management processes
∞∞ Survey information indicates that 90% of staff and students are satisfied that the school creates a positive environment that fosters
good health and wellbeing
We will :
Milestones :
∞∞ Promote our shared vision with staff regarding high quality
∞∞ Extent to which the principal and teachers’ performance
teaching that drives school level improvement, professional
is judged to be satisfactory through performance
development, productive collaboration among staff and
management
processes
through
the
Australian
performance management.
Professional Standards (AITSL).
∞∞ Ensure that high quality leaders and teachers are attracted,
∞∞ High quality leaders and teachers are attracted, retained
retained and developed suitable to our context.
and developed.
∞∞ Build a culture of high expectations and high performance, in
∞∞ Develop leadership opportunities at all levels for all staff.
professional conduct and ethics.
∞∞ School self-reflection of the Aboriginal Cultural Standards
∞∞ Ensure school leaders focus on staff and student wellbeing,
Framework.
including physical, mental and social welfare by implementing
∞∞ Extent to which school leaders participate in professional
a whole school approach to wellbeing.
learning on health and wellbeing.
∞∞ Review and maintain whole school approaches to student
∞∞ Professional learning undertaken by the principal and
wellbeing and safety.
leaders to align with school and system priorities.
∞∞ Lead self-reflective teaching practices as part of school
∞∞ Extent to which parents and staff are satisfied with school
improvement and review.
leadership.
∞∞ Engage the school community, as active participants in the
∞∞ Create an environment that supports good health and
school improvement cycle.
wellbeing which is monitored through surveys.
∞∞ Implement the Aboriginal Cultural Standards Framework as a
clear statement of expected practice and behaviour in school
to increase Aboriginal student achievement.
∞∞ Deliver relevant WACE courses and/or VET courses by ensuring
teaching staff have the qualifications and competencies to do
so.

“Morawa District High School fosters a model of
distributed leadership where staff are encouraged
to try new innovations and ideas and lead in
different areas of expertise.”

Endeavour and Achieve

Morawa Independent Public School Cluster
The Morawa District High School and the WA College of Agriculture
– Morawa are an integrated K-12 learning community. Both schools
maintain their unique personalities but, by combining a well-structured
learning environment for students that is multifaceted, and involves
a range of teachers, subjects and community support, the Morawa
cluster is able to offer diverse opportunities for student success and
growth.
Within the Morawa cluster, students have the opportunity to follow an
extensive range of subjects within a peaceful, rural, school and farm
campuses. Students may transit between campuses, classes, training
programs and further education with ease, maintaining continuity in
their career pathway.
The Independent Public School (IPS) Boards at both the WA College
of Agriculture - Morawa and Morawa District High School are keenly
aware of the myriad of opportunities that exist in mining, agricultural
and business industries throughout the Midwest and Murchison regions.
With this in mind the Morawa cluster provides students with a broad
range of career prospects offered through study at TAFE, university
and other tertiary institutions.
Collaboration between both schools has resulted in the pooling of a
wealth of practical, academic, cultural and industry experience to
achieve goals for students.
Along with the WA College of Agriculture – Morawa, Morawa District
High School is an integral partner in the Morawa Education Industry and
Training Alliance which also involves the Shire Council, Central Regional
TAFE (formerly Durack, Institute of Technology), and Agricultural and
Mining Industries and has a goal to revitalise the community through
an innovative and dynamic approach to education.
Sustainable Partnerships
Collaboration is the key to building an effective school culture that
builds on the strengths of those in the school community and beyond.
Through strong and sustained partnerships, Morawa District High
School is able to build quality best practice into every facet of the
education programs. The school’s partnerships with parents, Allied
Health, Children’s Services, education specialists and other schools
and organisations, help to improve the quality of teaching and
learning, supporting our students to grow and gain the skills to be
lifelong learners.
∞∞ Morawa District High School works closely with the Morawa
Playgroup in an effort to better prepare students for entry into
school
∞∞ The school has an active P&C committee which continually
contributes to the well-being of students, infrastructure and
learning programs
∞∞ Morawa District High School has strong partnerships with Western
Australian Universities, Teach Learn Grow and SIDE
∞∞ Morawa District High School offers a secondary Engagement
program for those students disaffected by school
Buildings and Grounds
Morawa District High School has experienced steady student growth
in recent years and this has seen ongoing improvements to school
facilities and additional upgrades including:
∞∞ Design and Technology machinery upgrade
∞∞ Home Economics upgrade
∞∞ Science upgrade
∞∞ Classroom and senior toilets refurbishment
∞∞ Nature Playground upgrades at Kindy, Pre-primary and the
Adventure Playgound
∞∞ Air conditioning
Index of Community Socio Economic Advantage (ICSEA)
The Average ICSEA across Australia is 1000. Morawa District High
School has an ICSEA of 844. When like school comparisons are made
in this document it refers to other schools with a similar ICSEA.

Endeavour and Achieve

Strong governance and support
Morawa District High School is a capable and responsive organisation that responds to and is shaped by community needs. The
Principal together with the School Board, complies with the Delivery Performance Agreement and the new Funding Agreement and
has an embedded cycle of review.
Targets
∞∞ Compliance with the DPA
∞∞ Compliance with the new Funding Agreement
∞∞ Compliance with Department of Education policy and requirements
∞∞ Effective school improvement cycle implemented.
Milestones :

We will :
∞∞ Continue to develop a K-12 school culture of high performance
and high care to achieve the highest educational objectives
across all phases of learning (early years, middle and senior
schooling).
∞∞ Strengthen senior school programs through the delivery of VET
and ATAR programs and qualifications and provide residential
services (through the educational cluster with WA College of
Agricultural – Morawa).
∞∞ Comply with the Delivery and Performance Agreement and the
new Funding Agreement.

∞∞ Compliance with IPS Delivery and Performance Agreement
and the new Funding Agreement.
∞∞ Compliance with the Department of Education and
government policy and legislative requirements including
the budget and workforce planning.
∞∞ School self-review - planning, accountability and
improvement processes are systematically managed and
evidence driven.
∞∞ Stakeholders are satisfied with the school’s performance
through surveys and the IPS Review Process.

∞∞ Support the Independent Public Schools initiative by embracing
autonomy and greater local decision making through the IPS
Board. Continue to engage with the School Board through
school assessment and accountability processes, and use this
data to inform school improvement and be responsive to the
needs, interests and aspirations of our students and community.
∞∞ Strengthen partnerships with parents, families, local businesses,
community organisations and universities (e.g. Teach Learn
Grow, University of Western Australia interventions, Practicum
Teachers from all universities) to improve opportunities and
outcomes for students.
∞∞ Create partnerships and work collaboratively with other schools
and training providers in our cluster and network and through
alliances with the Morawa Education, Industry and Training
Alliance to increase educational opportunities in the North
Midlands region, including moderation and professional learning
opportunities, and the sharing of specialist teaching resources.
∞∞ Provide equity, transparency and flexibility in school resourcing
and implement the school improvement cycle.
∞∞ Ensure there are rigorous and transparent school accountability
practices.
∞∞ Develop and implement an effective School Development
Plan, aligned with school priorities and targets.
∞∞ Develop the capacity of school support staff to add value to
classroom effectiveness, care and school management.
∞∞ Ensure students have access to specialised, contemporary
learning facilities and equipment including digital technologies
and STEM.
∞∞ Promote the excellent and distinctive music program, including
the School of Instrumental Music (SIM) Instrumental Program and
the Brass Band (unique to Morawa DIstrict High School).
∞∞ Effectively implement a smooth transition of Year 7 students
into secondary school taking into consideration the health and
wellbeing of students.
“Morawa District High School is a capable and
responsive organisation that responds to and is
shaped by the community needs.”

Endeavour and Achieve

Self assessment summary
Morawa District High School has an evidence-based approach to self-assessment and values teacher judgement. The school improvement
cycle is embedded and practised. Effective data collection processes are established across the school and an agreed assessment schedule
is in place, which maps student achievement levels and tracks individual progress. On-going teacher reflection, collaborative planning in
relation to teaching pedagogy and the analysis of student data are integral to our school’s improvement processes. Data is used to inform
and direct whole school planning and classroom practice.
This Business Plan was developed in consultation with the School Board and staff based on a rigorous self assessment of data at a national,
state and school level (academic and non-academic). The targets and milestones in the plan are a result of this analysis. The Business Plan
is linked to the School Development Plan.
Being selected as an Independent Public School in 2011and as a member of the Morawa Education Cluster for the start of 2013, has
provided Morawa District High School with the ability to cement the school’s ethos and to be proactive in shaping the future directions
of our school in collaboration with our community.

Our Classroom First philosophy puts students at the centre of everything we do. We know that what happens in a classroom has the greatest
in-school
influence on student learning and achievement.
								

Tonia Carslake
Principal
Karen Chappel
IPS Board Chairperson
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