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Vision

Expectations

BUSINESS PLAN 2019-2021
“Growing good people”

Respect 		

►

We treat others with consideration and respect.

Responsibility

►

We are accountable for our own actions, resolving differences in constructive, peaceful ways;

				

we contribute to society and we take care of the environment.

Achievement

We have high expectations of students and staff, and endeavour to achieve our best.

►

Focus Areas
The Business Plan 2019-2021, builds on the strengths of our previous Business Plan and our successful three year cycle
as an Independent Public School. It brings together system expectations as described in the “Strategic Plan for WA Public
Schools 2016-2019: High Performance-High Care” and the Focus Directions for Schools. Our Business Plan identifies
four school priorities, which are integral to our day-to-day work and to making a real difference to the lives of our students.

School Priorities
►►PRIORITY 1: Success for all students
►►PRIORITY 2: High quality teaching
►►PRIORITY 3: Effective leadership

“High Performance
High Care”

►►PRIORITY 4: Strong governance and support
Morawa District High School is proud to be an independent
public school. We provide a strong, sustainable education
from Kindergarten to Year 12 in the Mid-West region,
enabling students to live and learn in a safe rural setting.
Our school is committed to the Classroom First Strategy: making
every student a successful student; every teacher an effective
teacher; and Morawa District High School an effective school.
At Morawa District High we strive to provide students with a

Our success is underpinned by
►►a culture of high expectations in an
environment of self-assessment, reflection and
continuous improvement

stimulating and differentiated learning environment, encouraging
all to be fully engaged and motivated to excel.
We customise student learning to achieve academic,
social and emotional goals and we are there to help each
student realise the pathway they have individually chosen.
We offer a comprehensive:
►►early childhood and primary education program with early
intervention and support programs in place, to enhance
students learning
►►middle school program with subject specialist teachers
►►Year 11 and 12 senior school pathways including WACE and
VET courses in conjunction with the WA College of Agriculture
Morawa, Central Regional TAFE and the Schools of Isolated
and Distance Education

►►meaningful collaboration and mutually
respectful relationships within the school
community between staff, students
and parents

Morawa District High School community promotes excellence in
teaching and learning through positive relationships with students,
staff, parents and the wider community. The Morawa District High
School Board and the P & C, provide strong and clear leadership to
promote involvement and pride in our school, working collaboratively
with all key stakeholders to provide better outcomes for all students.

►►a shared commitment to success for
all students

Our Centenary Anniversary in 2022 will provide a particularly
special occasion for celebrating our school’s history, its
achievements and the development of the school and what it
means to be a member of our unique school community.

►►thorough whole-school planning
and self-reflection processes

Respect ● Responsibility ● Achievement

“What matters most?
Success for all”

Endeavour and Achieve

“Growing good
people”

Respect ● Responsibility ● Achievement

Success for all students
High expectations of success for every student
Strategic Targets
1.1 By 2021, the rate of regular attendance will be equal
to or above like schools for:
a)Primary schools
b)Secondary schools

1.1.2 By 2021, the gap between Aboriginal and nonAboriginal student attendance will be reduced

1.4 All Year 12 students will achieve an ATAR of 55+
for university entrance and/or a Certificate II or
higher

1.5 The annual National School Opinion Survey 		
indicates parents and staff agree that they
are satisfied with the management of student 		
behaviour.
Strategies

1.2.1 By 2021, NAPLAN Numeracy achievement 		
will be equal to or above like schools for:
a)Year 3 students
b)Year 5 students
c)Year 7 students
d)Year 9 students

►► Student achievement
►► Individual student differentiation
►► Student health and well being

1.2.2 By 2021, NAPLAN Reading achievement will be
equal to or above like schools for:
a)Year 3 students
b)Year 5 students
c)Year 7 students
d)Year 9 students
1.2.3 By 2021, NAPLAN Writing achievement will be
equal to or above like schools for:
a)Year 3 students
b)Year 5 students
c)Year 7 students
d)Year 9 students
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1.2.4 By 2021, the gap between Aboriginal and nonAboriginal student NAPLAN performance will be
reduced for:
a)Year 3 students in reading, writing and numeracy
b)Year 5 students in reading, writing and numeracy
c)Year 7 students in reading, writing and numeracy
d)Year 9 students in reading, writing and numeracy
1.3 Annually, 80% or more of Year 12 students will
meet the literacy and numeracy proficiency 		
standard (OLNA) for the WA Certificate of Education
1.3.1 By 2021, the gap between Aboriginal and nonAboriginal student OLNA performance will be
reduced

“A culture of high performance &
high care will enable us to achieve
the highest educational objectives
for students”
l lA

Endeavour and Achieve

High quality teaching
A relentless focus on the best possible teaching practices
Strategic Targets

Strategies

2.1 By the end of 2021 all National Quality Standards
(NQS) will be met.

2.2 The annual National School Opinion Survey
indicates parents and staff agree that school 		
support services are relevant and effective.

►► Shared vision and priorities
►► School improvement focus through self-		
assessment
►► Grow effective personnel through staff 			
performance management, development and
capacity building
►► Staff induction and support
►► Explicit teaching methodology

2.3 The annual National School Opinion Survey 		
indicates parents and students agree that the
quality of teaching in the school is satisfactory.

►► Whole school approaches to teaching and 		
learning

8

%0
fo

“A high quality school education for every child, whatever their ability, wherever
they live and whatever their
background”
l lA

Respect ● Responsibility ● Achievement

Effective leadership
Strong and empowering leadership across the whole school
Strategic Targets

Strategies
►►A clear vision and direction for the school is
embedded

3.1 The annual National School Opinion Survey
indicates that parents and carers are satisfied with
school leadership.

3.2 The annual National School Opinion Survey
indicates staff and students are satisfied the 		
school creates a positive environment that fosters
staff growth, good health and wellbeing.

►►Lead a culture of school improvement,
accountability and change management
►►Distributed leadership, development and support
for all
►►Build a culture that grows excellence

“Student learning and well being is central
to our planning”

l lA

Endeavour and Achieve
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Strong governance and support
Our school strives to be a capable and responsive organisation for now and into the future
Best practice

Strategies

Implement the DPA (Delivery Performance Agreement)

Implement the Funding Agreement

Implement the Department of Education’s policy and
requirements

►►Align all levels of planning – Business Plan,
Operational Plans and Classroom Plans
►►Promote Morawa District High School as a leading
Independent Public School
►►Cater for the evolving needs of students and school
►►Attract and retain high quality staff
►►Implement Department of Education policy
requirements
►►Strengthen partnerships with stakeholders
►►Deliver an effective budget and resource allocation

Implement an effective school improvement cycle
The school workforce plan will be updated annually and
maintained for all categories of staff in the school to
ensure sustainable and effective provision of services
into the future

“Together we are stronger”

Morawa Independent Public School Cluster
Morawa District High School and the WA College of Agriculture – Morawa, work together as an integrated Kindergarten
- 12 learning community. By combining well-structured learning environments, both schools maintain their unique
identities whilst providing students in Years 10 - 12 with a wide range of WACE, VET and ATAR subjects and training
opportunities to ensure student success and growth.
Along with the WA College of Agriculture – Morawa, Morawa District High School is an integral partner in the North
Midlands Education Industry and Training Alliance [NMEITA]. NMEITA works together with the Morawa Shire Council,
Perenjori Shire Council, Perenjori Primary School, Central Regional TAFE and Agricultural and Mining Industries in
the Midwest region to revitalise the community through an innovative and dynamic approach to education.

Respect ● Responsibility ● Achievement

“Working together”

Endeavour and Achieve

Respect ● Responsibility ● Achievement

Cycle of Improvement
Morawa District High School has an evidence-based approach to self-assessment based on the School Improvement
and Accountability Framework. The Assess, Plan, Act cycle is embedded, and guides effective data collection and
analysis related to strategic improvement targets. The school’s self-assessment cycle ensures we continue to seek
growth and embed change.
This Business Plan was developed in consultation with the School Board and staff based on rigorous self-assessment
of data at a national, state and school level (academic and non-academic). The Business Plan is linked to the
Operational Plans and guides classroom planning.

School Self-Assessment
The school will use the Department’s
Electronic School Assessment Tool to
self-assess annually against the
following 5 domains in relation to
Student achievement and progress:

►►Teaching quality
►►Learning environment
►►Leadership
►►Relationships and partnerships
►►Use of resources
The school will host a Director
Public School Accountability and a
peer reviewer for a validation visit
within the duration of this Business
Plan. The report from this review
will be published on our school
website.

The DoE Classroom First philosophy puts students at the centre of everything we do. We know that what happens
in a classroom has the greatest in-school influence on student learning and achievement.

Tonia Carslake
Principal

Greg Payne
IPS Board Chairperson

Morawa District High School
34 Gill Street
PO Box 13
MORAWA WA 6623
Phone: (08)9971 2500
Email: morawa.DHS@education.wa.edu.au
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Gill Street, Morawa WA 6623
Tel 08 9971 2500
Morawa.DHS@education.wa.edu.au
morawadistricthighschool.com

