Independent Public Schools
UNLOCK
YOUR SCHOOL'S

Public School

Minutes of Meéting September 2, 2024

Morawa DHS Library, commencing at 3.30 pm

o ATTENDEES: Tonia Carslake (Principal), Tracy Tapscott (Deputy Principal Primary), Helen Walter,
Linda Jenkins (MCS), Nicola Appleton, Narelle Knox, Bradley Barbuto (arrived at 3.45pm), Sara Coaker,
Maryanne Milloy-Rakich (IPS Assistant), Sophie Scott (student representative) and Chloe Knox-Atkinson
(student representative)

1.0 Welcome and Apologies Actions
1.1 Opening and Welcome.
e Meeting opened at 3.30pm Tonia Carslake did the
¢ Acknowledgement of Country Acknowledgment of Country

¢ Welcome to student representatives Sophie Scott & Chloe
Knox-Atkinson

1.2 Confirmation of Agenda Agenda confirmed

1.3 Apologies:
e Carolyn Lewis (did try and connect in remotely)
¢ Aimee North

2.0 Housekeeping

2.1 New Board member Aimee North Board endorsed the
e Invitation to join the Board was sent and accepted, see nomination of Aimee North
correspondence onto the Board.
2.2 A Board member who is approached by a parent with a concern Nil

relating to an individual is in a privileged position and must treat such
discussion with discretion, protecting the confidentiality and privacy of
the people involved. If the issue relates to an operational matter of the
school, the parent should be encouraged to speak with the principal or
the classroom teacher. However, if the issue relates to a school policy
or procedure, it should be put on the agenda for discussion at the next
School Board meeting, where it will be dealt with in a generic sense to
protect the privacy of individuals involved. A Board Member or
Members who fail to act in this manner can be removed from the
Board.

2.3 Identify real, perceived, or potential conflicts of interest experienced No conflicts
by any member in relation to the items on the agenda. These
should be raised with the Chairperson prior to the meeting to
determine the appropriate way to manage the conflict.

3.0 Minutes of Previous Meeting
3.1 Review Minutes of previous meeting Previous Minutes tabled and
confirmed

Tonia Carslake moved the minutes of the meeting held in September
be approved, seconded Nicola Appleton. Carried.




32 Actions/Business arising from the previous meeting
s Approach made to Scott Wildgoose and Aimee North to be on
the Board. Aimme North accepted, did not have a response
from Scott but as he is leaving the point is now mute
4.0 Correspondence
o Outwards
> 18 June email to Aimee North regarding being on the
board
» 18 June email to Scott Wildgoose regarding being on
the board
» 17 July email to Aimee acknowledge her email about
excepting the board position and providing information about
obtaining a Criminal history check
s |nwards
»  July 17 email from Aimee North accepting offer to be on
the board
5.0 General Business
5.1 Student presentation — Sophie Scott and Chloe Knox-Atkinson
5.2 2022-2024 Business Plan — Data Analysis Review Data presented by the
o Whole School SMP (school monitoring and performance) Principal
e Learning Environment — PBS & Attendance Review
o Develop opportunities for council/board activities in promoting [Board members to table any
the school. opportunities for council/board
o Communications, and events attended activ]ties'that e ro_mote B
A . . school with the Principal
o Attendance is an ongoing issue
» Board Chair, asked for clarification on the severe Data error in the Principal's
category w_|th attendance. report to be amended
o All staff are the doing the school improvement plan
e Principal job is being re classified as a Level 6
. , Behavioural report tabled
Narelle Knpx outlined the 2024 Behavioural report Attendance strategy and
o  Withdrawals — target not met operational plan tabled
e  Suspensions — target not met
o Coding system outlined
e  Vaping has been an will continued to be targeted
o  Behaviour management plan for tier 3 students
e Attendance strategy and operation plan will be reviewed at the
end of the year
5.3 Principals Performance Review Principal to send out survey to
e ESAT due 6 November the board for their reflections
o Validation visit 13 November
e Survey to be sent out
6.0 Reports and Updates
6.1 Principal’s Report Principal’s report tabled

Highlighted points

e Thank you to everyone for Open night

e Morawa DHS has been nominated for two education awards
» Excellence in school leadership
» Excellence in teaching and learning (primary)

NAIDOC was a successful event

Stephen Michael clinics continuing

Students attending Country week

Camps/Incursions and excursions discussed

Peta Humphries has had to early round offers to universities




6.2 Financial reports All reports tabled
o 2024 SCF Statement
o 2024 Operational One-line Budget Statement
e 2024 Operational Cash report
o 2025 Preliminary SCF Statement
e 2025 Preliminary One-line Budget Statement
o 2024 Cash Report
o 2022-2024 Workforce Plan
Highlighted points
e There will be ear 11 and 12 new transportable classroom
o Have to pay for art room furniture
e New furniture for new year 11 and 12 classroom to be purchased
e New lab technician has commenced
o School operational plans to be completed by staff
e February census will confirm student numbers
o Expression of interest for Canberra tour was done
e Yarning circle received a $4500 donation from Midwest Sino
Steel
» Committee to be formed for this
6.3 IPS Report IPS Report tabled
e Still in need of a new parent representative
e Board training required more information to follow IPS Assistant to approach
Chad Leeson about being on
the Morawa DHS IPS Board.
IPS Assistant to follow up
board training
7.0 Other Business
Bradley Barbuto
e FESA Cadets will be starting up again.
e  Will be attendance based
e Morawa information to follow
8.0 Roundtable Evaluation
Nicola Appleton
» Thank you for the comprehensive reporting
» More parent representation needed
» Good, productive meeting
9.0 Meeting Close/next meeting

e Meeting closed at 4, 55 pm
o December 2 (Christmas nibblies to follow)
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Signed (Chair) Date
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