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deat Pablic School

Minutes of Meeting December2, 2024

Morawa DHS Library, commencing at 3.30 pm

ATTENDEES: Tonia Carslake (Principal), Tracy Tapscott (Deputy Principal Primary), Helen Walter,

Linda Jenkins (MCS), Nicola Appleton, Narelle Knox, Sara Coaker, Aimee North, Maryanne Milloy-
Rakich (IPS Assistant), Lizzy English (student representative) and Chloe Knox-Atkinson (student

representative)
1.0 Welcome and Apologies Actions
ik Opening and Welcome.
e Meeting opened at 3.30pm Tonia Carslake did the
e Acknowledgement of Country Acknowledgment of Country
e Welcome to student representatives Lizzy English & Chloe
Knox-Atkinson
1.2 Confirmation of Agenda IAgenda confirmed
1.3 Apologies:
o Carolyn Lewis
e Bradley Barbuto
2.0 Housekeeping
2.1 A Board member who is approached by a parent with a concern Nil
relating to an individual is in a privileged position and must treat such
discussion with discretion, protecting the confidentiality and privacy of
the people involved. If the issue relates to an operational matter of the
school, the parent should be encouraged to speak with the principal or
the classroom teacher. However, if the issue relates to a school policy
or procedure, it should be put on the agenda for discussion at the next
School Board meeting, where it will be dealt with in a generic sense to
protect the privacy of individuals involved. A Board Member or
Members who fail to act in this manner can be removed from the
Board.
2.2 Identify real, perceived, or potential conflicts of interest experienced | No conflicts
by any member in relation to the items on the agenda. These
should be raised with the Chairperson prior to the meeting to
determine the appropriate way to manage the conflict.
2.3 IPS Chairperson report Tabled and read
3.0 Minutes of Previous Meeting
3.1 Review Minutes of previous meeting Previous Minutes tabled and
confirmed
Sara Coaker moved the minutes of the meeting held in September
be approved, seconded Tonia Carslake. Carried.
3.2 Actions/Business arising from the previous meeting Remainder of board members

o Approach made to Chad Leeson to be on the IPS Board
was made. Offer declined.

e ltem 6.3 IPS Report

Follow up regarding board training completed. All board

members have received the information. Will follow up to

make sure its all completed.

to complete survey




4.0

Correspondence

o Qutwards
» 8 October email to Chad Leeson regarding being on the
board
e Inwards
» 10 October email Chad ackonowledge the email but
declined the offer to be on the board
» Congratulations from former Board Member Barbara
Browne and Peter Browne, former Principal Morawa DHS and

DOE DG.
5.0 |General Business
5.1 Student presentation — Lizzy English and Chloe Knox-Atkinson Reports tabled
5.2 Below are the School Development Days planned for 2025: Typo on July 31% should read
July 213
Term 1
Monday 3 February 2025 Dates will be listed on the web
Tuesday 4 February 2025 page
Term 2 Dates for the School
Monday 28 April 2025 development days endorsed
Term 3
Monday 21 July 2025
Term 4
Monday 13 October 2025
Friday 19 December 2025 [Trade Off]
5.3 School Term Dates 2025 [Students]
Term 1
5 February -17 April 2025
Term 2
29 April =4 July 2025
Term 3
22 July — 26 September 2025
Term 4
14 October — 18 December 2025
5.4 Faction name revitalisation 2024 for 2025 Revitalisation document tabled
Faction revitalisation has been
endorsed by the board
5.5 2025-2027 Business Plan Draft Business Plan to be
e Draft not complete emailed out
e  Will be emailed out as soon as it is completed
5.6 Morawa DHS- appointment as a 2025 Quality Teaching Strategy Board congratulated the

(QTS) lead school
e Positive judges feedback

Leadership team on their
achievement




6.0

Reports and Updates

6.1

Principal’s Report
Highlighted points

e Morawa District High School named in the 6 top outstanding
schools in WA.

o  Winner of the WA Education Week Awards - Excellence in
School Leadership - Top school in Excellence in Leadership for
WA Public Schools.

e Top 4 Public Primary Schools of WA - Excellence in Teaching

and Learning [Primary]

Selected as a Quality Teaching Lead School 2025

NQS Validation visit — All 7 Quality Areas Met

Year 12 graduation was a success

Year 12 Highest achievers awards noted

Bands Spectacular — performance and presentation outstanding

Year 6 celebration a success

Camps — ASPIRE, Rising Leaders, Shooting Stars Junior Camp,

all successful, Vector camp Year 10

Senior Day celebration — choir performed

Attendance a concern this term - illness

TLG were on site last week — great program for primary students|

Fully staffed for 2025

French to continue in 2025

Strategic targets remain the same for 2025

Mass Choir Festival to Perth at HBF stadium — Amazing! Thank

you to Kirsten, Ellen, Tracy, Jess, Lulu

o Cricket incursions — a variety over Term 4

e Presentation Ceremony 6 December — all welcome

Principal’s report tabled

Focus 2025 tabled
nformation

for

Introdu
ced
item

Primary Student Achievement Data presented by Tracy Tapscott
o School Based Assessment Schedule - Tracking information
o AEDC Data used for the Early Childhood Center application
o On entry testing - met
o NAPLAN -targets met
e (Case management
o Targets mostly Met except EBE’s

Secondary Student Achievement Data Analyses present by Narellg
Knox
o NAPLAN — Numeracy, Reading, Writing — targets met
o OLNA - target met
o  WACE/VET — target not met
e ABE’s not met
e Lines of Enquiry
Peta Humphries
o ATAR results were highlighted — predicted 97.8 ATAR. Offer to
UWA accepted to study Politics, Philosophy, Economics & ANU
e Has a job working at Shane Loves MLAs office




6.2 Financial reports All reports tabled
o 2024 SCF Statement
e 2024 Operational One-line Budget Statement Contributions anq Charges
o 2024 Operational Cash report were accepted (via email
e 2024 Workforce update re)
e 2025 Preliminary SCF Statement
e 2025 Preliminary One-line Budget Statement
e 2025 Draft Budget
e 2025 Workforce planning
o 2025 Contribution & Charges and Personal ltems lists
endorsements
6.2 Financial reports continued
Highlighted points
e Multipurpose courts to be repurposed
» Funded by P&C, School and Education Department
o Cubby to be replaced
> Options being considered
e Rooms 9 — 13 to have their ceilings replaced
6.3 |IPS Report IPS Report tabled
7.0 |Other Business
Terms are up for IPS Assistant to advertise for
o Helen Walter new board members
o Nicola Appleton
e Sara Coaker
o Tracy Tapscott
e Carolyn Lewis
Applications have been sent out
8.0 Roundtable Evaluation
Tonia Carslake
e Thank you to Helen for chairing the Board so professionally for
this 3 year term.
Aimee North
o Good to know about the statistics and data, good information
Helen Walter
o Good reports tabled
e A big job for the Administration team
9.0 Meeting Close/next meeting

e Meeting closed at 5.30 pm
e Meeting dategto be advised for 2025
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